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INTRODUCTION

In the dynamic landscape of organizations, the effective management of physical facilities is
paramount to ensuring smooth operations, optimal resource utilization, and the overall
success of an entity. This document outlines the policies and standard operating procedures
(SOP) governing the maintenance and utilization of physical facilities, encompassing
grounds, laboratories, and other pertinent spaces. Recognizing the integral role these facilities
play in supporting organizational functions, this policy aims to establish a comprehensive

framework that promotes sustainability, safety, and efficiency.

Maintenance of physical facilities is not merely a reactive response to wear and tear but a
proactive strategy to preserve infrastructure integrity. Through regular inspections, preventive
measures, and timely repairs, this policy seeks to extend the lifespan of facilities, minimizing
disruptions and fostering a conducive environment for productivity. Furthermore, adherence
to standardized maintenance procedures ensures compliance with regulatory requirements

and promotes a culture of responsibility among stakeholders.

The utilization of physical facilities is equally crucial, necessitating a structured approach to
optimize their potential. Whether it be laboratories for research and experimentation or
grounds for various activities, efficient allocation and scheduling are fundamental. This
policy establishes guidelines for equitable access, reservation systems, and prioritization to
maximize the use of these spaces. By fostering a collaborative environment and
accommodating diverse needs, the policy aims to enhance overall organizational

effectiveness.

Moreover, the policy addresses safety protocols, risk management, and emergency response
plans associated with physical facilities. These elements are integral to maintaining a secure
environment for occupants and aligning with legal standards. Through continuous
improvement and feedback mechanisms, this policy will evolve to meet changing
organizational needs and technological advancements, ensuring that physical facilities remain

integral contributors to the overall success of the entity.
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SCOPE OF THE POLICY

This policy applies across all departments and functions of the college and extends to any
external parties engaged in maintenance or utilization activities on behalf of Amal College of
Advanced Studies, Nilambur. Any exceptions or modifications to this policy must be
approved by Principal ensuring consistency and alignment with organizational objectives and
regulatory requirements. By establishing a clear scope, the college ensure that all
stakeholders understand the parameters and responsibilities outlined in this policy, fostering a

culture of accountability and excellence in maintenance and resource management.

OBJECTIVES OF THE POLICY

e Ensure the efficient and regular maintenance of physical facilities, grounds, and
laboratories

e To create a conducive environment for learning, research, and other institutional
activities.

e Optimize the utilization of resources to enhance productivity and effectiveness in

various academic and administrative functions.

POLICY STATEMENTS AND PROCEDURES

Maintenance Guidelines:

e Regular Inspection and Maintenance:
Conduct routine inspections of all physical facilities, grounds, and laboratories to identify
maintenance needs. Implement a proactive maintenance schedule for timely repairs and
upgrades.

e Resource Allocation:
Allocate sufficient financial and human resources for the upkeep of infrastructure.
Prioritize maintenance projects based on urgency and impact on institutional activities.

e Compliance with Safety Standards:
Ensure that maintenance activities adhere to safety standards and regulations. Conduct

regular safety audits to identify and address potential hazards.

Utilization Guidelines:

e Optimal Space Utilization:
Develop and implement strategies to maximize the use of physical facilities and grounds.

Regularly assess space requirements and adjust allocations based on evolving needs.
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e Lab Utilization:
Promote efficient use of laboratory spaces for academic and research purposes.
Establish guidelines for scheduling and sharing lab resources among different

departments.

e Sustainable Practices:
Incorporate sustainable practices in facility management and resource utilization.

Encourage energy-efficient technologies and waste reduction measures.

Outcome Measures:

e Enhanced Infrastructure Quality:
Measure the improvement in the quality and functionality of physical facilities through
periodic assessments and feedback.

e Increased Utilization Rates:
Track and analyze the utilization rates of labs, classrooms, and other facilities to ensure

optimal use.

e Compliance and Safety Metrics:

Monitor adherence to safety standards and assess compliance with maintenance protocols.

Review and Amendments:

e Periodic Review:
Conduct regular reviews of the policy to assess its effectiveness and relevance.

Incorporate feedback from stakeholders to make necessary amendments.

e Continuous Improvement:
Foster a culture of continuous improvement in maintenance and utilization practices.

Encourage innovation in resource management for long-term sustainability.

MAINTENANCE WING

The Maintenance Wing team at Amal College of Advanced Studies comprises seven
members, representing a diverse collaboration of teachers and administrative staff. The
Committee as follows:

Chairman - Dr. Zacaria TV, Principal
Coordinator — Ms. Nisha S, Assistant Professor of Commerce & Management

Chief Maintenance Officer: Mr. Ahammed Salim TP, Superintendent
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Members
1. Mr. Shaji K — Office Staff
2. Mr. Jaseem— Office Staff
3. Mr. Aboobacker — Office Staff

4. Ms. Shahna Moideen — Faculty, B.VVoc

CONCLUSION

Maintenance and utilization policy serves as the cornerstone of our operational efficiency and
asset longevity. By prioritizing regular maintenance, we ensure the reliability and safety of
our equipment, minimizing downtime and maximizing productivity. Additionally,
responsible utilization practices not only extend the lifespan of our resources but also
contribute to cost-effectiveness and environmental sustainability. This policy document aims
to guide the institution in maintaining and utilizing its physical facilities effectively, fostering
a conducive environment for education, research, and overall institutional development. It is
imperative that every member of the college fully understands and complies with the
guidelines outlined in this policy. Continuous monitoring, feedback, and adaptation will be

integral to its success.
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